SENIOR CITIZENS AFFAIRS FOUNDTION (SCAF)
GENERAL BOARD MEETING MINUTES
SENIOR CENTER DINING ROOM
THURSDAY, JUNE 25, 2026

Board Members in Attendance:
Bob Meyer, President; Pat Giordano, Vice President; Paula Dvorak, Secretary;
Lee Evans, Treasurer: Ray Dvorak, Alice Felden

Supervisors in Attendance: Cody Freeman; Sonnie Hemphill

GENERAL BUSINESS:

Call to Order: 2:00 p.m.
Pledge of Allegiance

Opening Prayer: Paula Dvorak
Roll Call

REPORTS:

1.

Kitchen and Dining Room: Cody Freeman; Liaisons Paula/Ray Dvorak

- Preparing for Navajo Taco sale on July 4.

- Will have desserts for Fish Fry on May 26.

- Paula reported that the Volunteer Hours Log Sheet has been implemented.

Thrift Store: Sonnie Hemphill; Liaison Pat Giordano
- Thrift Store made approximately $6,000.00 last week
- Newest employee has been hired, Tim Ray. Goes by T-Ray.

General Meeting Minutes: Paula Dvorak
Motion was made by Ray to accept the General Meeting Minutes for May 28,
2026, 2" by Bob, all agreed.

Treasurer Report: Lee Evans
Motion was made by Bob to accept the May Treasurer Report, 2" by Ray, all
agreed.

5. CERCA Report: Raymond Dvorak/Bob Meyer

- Nothing to report.



New Business:
Bob:

a.
b.

C.

o
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Received an APS Grant in the amount of $1,500.00.

Board position: Interested parties will touch base with Pat after July 4, 2023. We
will wait to have someone qualified.

Has recommended that a fourth department with a grant of $20,000.00 be set up
to be an advocate for people in need of help.
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Needing volunteers on Saturdays.

Asked about being open on Sunday during planned events. It was agreed upon
that we could do so if there is coverage. Employees would be welcome to work
as well.

Grant Agreement Form and Employee Loan Form was presented. These forms
would be used in the event there is a financial need. Paula to add to the Policy
and Procedure Manual.

Formal Drug-Free Workplace Policy: It was asked if we want to add a policy for
drug testing and fingerprinting. Bob stated it would be an extra cost and do other
non-profits do tis upon hire? Pat to check on the cost. Tabled until July meeting.
Can CERCA help pay for improvements on the internet/phone lines? Ray will ask
at the next CERCA meeting.

Facebook stats: Between May 16, 2026, and June 10, 2026, there has been
1,744 views, between the ages of 35-65+, 30% have been men.

Optimum'’s signal to our facility is a problem.

We own the new system (Wi-Fi router). If there is a problem we are to go to Scott.
He can tell if it is an internet problem or another issue. Tech is coming on Friday.
Going to request the router be replaced. The phone system will be on one router
and the internet on another.

Nextiva has been shut off as of June 19, 2026.

It was suggested that all the shelves (total of nine) in the yard be placed in one
area and a roof be built over them to protect them from the elements instead of
having to cover them. Ray to bring this up at the next CERCA meeting and obtain
an estimate.

Old Business:
Bob:

a.
b.

Backup for Lee: Ray volunteered to be Lee’s backup for Treasurer.
We have funds set aside for the existing truck repairs.



a. Memory Bricks: The cost to have bricks inscribed is $50.00/1 line; $75.00/2 lines;
$100/3 lines. Form will be sent to Sheri Earp asking her to complete for Tom
Ludlow. Another form will be completed for Mark King. The contact to have this
done is Scott Bowing with Take Pride.

Old County Inn Fundraiser: Will try for July 4" weekend.

=

T

aula:

Policy and Procedures: Wrapping this project up and manuals will be distributed

to Board and Supervisor soon. Once completed, any forms that are needed from
said (for new employee/volunteer and on an annual basis) will come directly from
her. The Supervisors will be notified of this as well. Coming to her for forms will

be helpful in knowing that most current is being utilized.

Pat mentioned that she has written up a Job Description for the Thrift Store Yard

Lead position. This will be provided to Paula to add to the Policy and Procedures
Manual.
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a. Marquee: This has been handed over to Ray.
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lice:

a. MOW recordkeeping: This is going well. Numerous people are on hold and not
expected to be back.

b. The second AKC certification for Tory is still in the works. To be followed up in

September 2026.

Meeting adjourned: 4:00 p.m.

Prepared by Paula Dvorak, Secretary



